AGENDA – All Homeowners Meeting
 Fairway Pines at Pheasant Run Subdivision Association
7:00 PM – 9:00 PM, November 18, 2019
Canton Township Administration Building, Conf. Room A
Board to meet at 6:30 for pre-meeting review

1) Call to Order – Tom Gamache

2) Introduction of Board Members 
· Tom Gamache, President
· John Miltz, Architectural Review
· Rich Rickert, Treasurer
· Joe Maltese, Roadway Manager Representative
· Hadyn Notestine, Secretary

3) General Announcements - Tom
· Election of Officers later in meeting
· Need to keep drains clear of leaves
· Don't Park in Street when snowplow will come
· Have to be out of the Admin Bldg by 9:00
· Other????

4) Mailboxes - Hadyn & John
· Description of program; now completed
· Cost: 2018 and 2019 was $106,866 or $350/home
· Brief Review of issues

5) Other 2019 Actions and Accomplishments
· PRRMA's Road, Curb, and Sidewalk Repairs - Joe
· Glenview Park Renovation 
· Architectural Review Action - John
· Lawn Mowing, Snow Removal, and Pond handled in good shape

6) Dues Collection 
· 2019 Dues Collection History - Hadyn w/ Chart
· Actions to Enforce Dues Collection - Hadyn/Tom

7) Finance Report – Rich
· Balance Sheet and Income/Expenditures Statement 
· 2020 Budget Plan 
· Dues for 2020 proposed to be $675

8) Property Care, Homeowner Maintenance - Tom describe briefly
          - Letters to Homeowners and C&R requirements
	- Homeowners should keep curb drains clear; not PRRMA responsibility
	- Trim "Street Trees" - 7' over sidewalk, more over street 

9) Election of Board Officers - Tom
	- Joe and Hadyn not continuing on Board
	- Lana Levens to join
	- Other volunteers? 

10) Questions and Comments from Homeowners 
(If time is not sufficient for all comments, please e-mail comments to 
info@fairwaypinescanton.com)

11) Adjourn
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